MICS3 COMMUNICATION AND DISSEMINATION ACTION PLAN 2007-2008
	Expected result: MICS data used for evidence based policies development

	Target Group
	Key findings to be shared
	Specific result 
	Tools
	Logistics

	
	
	
	Messages to be Developed
	Materials for dissemination
	Communication Channels
	Responsible 
	Timeline
	Budget

	Government (Offices of the President and  Prime Minister)
	Main disparities existing, related to ethnicity and poverty, gender, area. 
	Policy-makers sensitized and ready to change and create inclusive policies based on evidences. Appropriate budget for children set up and monitored.

	10 key disparities related to health, education, protection of children and women in the country. Life cycle of disparities. Need to invest in children
	MICS 3 full technical report

MICS 3 national Report

MICS 3 leaflet for decision makers (focusing on disparities)  

MICS 3 Executive Summary
	Meetings 

Dissemination of the MICS 3 material

	UNICEF Representative, UNICEFAmbassadors, Council for child rights

OP, JM
	June 2007 

April 2008
June 2007
Dec 2007
	10,000

10,000

1,000

2,000

	Government (PRS unit)
	Main disparities related to poverty. 
	MICS data used for monitoring the progress in PRS recommendations to shift the strategies and new recommendations.
Further analysis using MICS 3 data conducted.
	Poverty has many faces and prevents children from optimal development. All children should have equal chances for survival and optimal development
	MICS 3 database
MICS 3 full technical report

MICS 3 leaflet for decision makers (focusing on disparities)  
	Technical meeting with PRS Unit

Round table discussion with experts

2nd Progress Report on Implementation of PRS in Serbia
	UNICEF programme, Council for child rights
	June-Dec 2007
Nov 2006
Sept 2007

	

	Government (line ministries)
	Main disparities existing, trends, critical areas of interventions. 
	MICS data used for monitoring the progress in specific sector. Decision-makers in respective sectors sensitized and ready to change and create inclusive policies based on evidences. Appropriate budget for children set up and monitored.
	Key findings per sector, with focus on disparities and trends. Proposed actions. Need to invest in children.
	MICS 3 database
MICS 3 full technical report

MICS 3 leaflet for decision makers 
	Technical meeting with line ministries 
Round table discussion with experts
	UNICEF programme, Council for child rights
	June-Dec 2007
Nov 2006
	

	Parliament 
	Main disparities existing, related to ethnicity and poverty, gender, area.
	Parliamentary deputies gain knowledge on the situation of children and women  in Serbia and take them into consideration when passing new laws
	10 key disparities related to health, education, protection of children and women in the country. Life cycle of disparities
	MICS 3 full technical report

MICS 3 leaflet for decision makers (focusing on disparities)  

MICS 3 Executive Summary
	Parliamentary session on MICS findings (on health issues)
	UNICEF Representative, OP, JM
	Dec 2007
	

	Government (Secretariat for Minorities)
	Roma living in Roma settlements are in the most disadvantaged position of all  ethnic group in Serbia
	MICS data used as a baseline for planning evidence based intervention for Roma decade in the area of health, education and environment. MICS data used as a baseline for Strategy for Roma Health.
	Inclusive policies should be developed and supported.

Discriminatory attitudes towards Roma are based on ignorance

Inclusive social services to be created
	MICS 3 full technical report

MICS 3 leaflet for decision makers (focusing on disparities)  

MICS 3 Executive Summary
	Technical meeting with the Secretariat for Minorities, Roma National Council, Roma NGO representatives 
	UNICEF programme, Secretariat for Minorities
	June-Dec 2007

	

	Civil society (NGOs, CBOs, General Public, Women’s groups)
	Awareness raised on the situation of children and women in the country. 

Call for action created
 
	Increased social pressure for inclusive policies 
	CSOs are the voice of poor and excluded 


	MICS 3 full technical report

MICS 3 leaflets with digest findings

Articles

25 episodes broadcast on national TV

Website (online database in process)

Calendar

Billboards
	Meetings and discussions

Press conference

Round tables

Media (interviews, TV serial, news, talk shows)
	OP

OP, JM, UNICEF Representative
JM, OP

JM, OP
	End Sep
June 07 – March 2008
June 07 – March 2008

March 2008

Tbd

Tbd
	20,000

	Civil society (Save the Children and local NGO network against corporal punishment)
	Key findings to be shared. 70% of caregivers use verbal/corporal punishment in child disciplining

 
	Increased social pressure for new legislation on ban of corporal punishment 
	CSOs are the voice of poor and excluded 


	MICS 3 full technical report
	Meetings and discussions

Media Event for promotion of the campaign
	OP, UNICEF Representative and programme staff
	June-Dec 2007
Oct 2007

	

	Municipal authorities
	Key issues related to children and women in Serbia
	MICS 3 data used for LPA development and implementation
	Inclusive policies and adequate allocation of resources at local level for inclusion of marginalized
	MICS 3 full technical report

MICS 3 leaflet for decision makers (focusing on disparities)  

Set of presentations for local workshops
	Meetings

Workshops/

presentations

	UNICEF programme (SM), Council for child rights
	June 2007-Dec 2008 
	

	Media
	Key issues related to children and women in Serbia
	Media report MICS 3 data accurately and monitor progress of the status of children and women
	Key role of media in monitoring progress of the status of children and women in the country 
	MICS 3 full technical report

MICS 3 leaflets with digest findings

Press release

Interviews

Photographs

25 episodes broadcast on national TV
	Press conferences

Briefing 


	UNICEF representative, JM, technical experts, Council for child rights
	14 June 
(Launch of the  technical report)

ongoing
	

	Children
	Existing disparities 
	Participation of children encouraged and their voice and recommendations taken into account when policy changes are planned
	Call to authorities for immediate action for the issues affecting our future
	Presentation with selected key findings

MICS 3 leaflets with digest findings


	Focus groups with children

Peer education

Meetings with local authorities
	Strategic marketing
Peer educators (JZ)

LPAs (SM)
	Postponed for first half of 2008

	

	Expected results: Improved knowledge and skills of parents and service providers on young children on early stimulation and child development

	Target Group
	Current behaviour
	Specific result 
	Tools
	Logistics

	
	
	
	Messages to be Developed
	Materials for dissemination
	Communication Channels
	Responsible 
	Timeline
	Budget

	Parents with children 0-3 (general population)
	Most of the parents are using verbal and corporal punishment in disciplining the child.
Insufficient early stimulation of child development.
Only each fourth of young children are adequately fed in Serbia. 

	Parents gain knowledge and use positive disciplining methods and avoid verbal and corporal punishment in child rearing. 
Increase understanding of children’s needs and adequate responsiveness.

Recommendations for young child feeding practised.
	Guide your child rather than punish them
Child needs your touch since the day they are born

(Key practices of early stimulation of child development to be developed)

Key young child feeding practices (to be developed)
	Parenting manual. Posters and leaflets  
To be developed

	Parental workshops 
Counselling services for parents (in health centres, kindergartens…)

Media (to be developed)
UNICEF ambassadors (key messages to be developed)

	OP, JM,

Marketing agency
	ongoing
ongoing

	

	Roma parents with children 0-3
	Roma parents often use corporal punishment in disciplining the child. Interaction of Roma parents with young children and stimulation of their development is very limited. 
	Decrease corporal punishment and promote positive disciplining methods.   

Increase knowledge of caregivers on children’s psychosocial needs and increase their responsiveness.

Following positive care practices. 
	Corporal punishment damage development of the child. Guide your child rather than punish them
Young child need attention, interaction, love, singing and talking. 

Optimal child rearing practices (to be developed and tailored to Roma culture)
	Training material for professionals

Parenting Manual 
Leaflets

Material to be developed with Roma parents representatives
	Home visiting  nurses and Roma mediators

Parenting workshops
Counselling services for parents (School for parents, individual counselling, NGO projects…)

Media (to be developed)
	OP, Roma NGOs, Marketing agency
	ongoing
	

	Professionals working with young children
	Not all children and women are covered with social services. Existing child care practices are not optimal, and sometimes can seriously damage the child. 
	Universal access to quality services ensured. 
Culturally- sensitive, non- discriminatory services to children and parents provided.

Outreach services actively work on inclusion of marginalized
	Parents are your partner to reach children.

Establish partnership with parents and deliver consistent, positive messages to a child. 
	MICS 3 full technical report

New evidence based standards for service providers
Wall charts and posters on young child feeding and growth monitoring
Posters


	Regional Paediatricians Conference

Training workshop with service providers
Paediatricians Conference

Meetings
	UNICEF programme, line ministries, Serbian Associations of Paediatricians, marketing agency
	Dec 2007

Throughout 2008
June 2008

ongoing
	45,000

	Expected results: Donors and local business community mobilized for the cause of children and women

	Target Group
	Key findings to be shared
	Specific result 
	Tools
	Logistics

	
	
	
	Messages to be Developed
	Materials for dissemination
	Communication Channels
	Responsible 
	Timeline
	Budget

	Donors 
	Selected findings with key areas of interventions to improve status of children in the country
	Donor community familiar with the situation of children and women in Serbia and increase funding

	You have means to improve the lives of poor and excluded children in Serbia.

Your support today will save your taxpayers money tomorrow
	MICS 3 Full technical report (with accompanying letter)

	Press conference 

Presentation 

Website (in process)

	UNICEF Representative and programme, 

JM
	14 June

Sept. 2007
	

	Business community
	Selected findings with key areas of interventions to improve status of children in the country
	Business community familiar with the situation of children and women in the country and contribute funding


	You have means to improve the lives of poor and excluded children in Serbia.

Your support today will save your taxpayers money tomorrow
	MICS 3 Full technical report (with accompanying letter)

Human interest stories (to be developed)
Direct mail (to be developed)
	Press conference 

Presentations
Website
Meetings

	UNICEF programme, comm. and fundraising sections 
	14 June 2007
Throughout 2008 
	

	Technical experts, academics
	
	Building on the MICS findings - Data cross-checked, shortfalls identified. 

Additional research and analysis done
	Evidence based conclusions and recommendations 
	MICS 3 Full Technical report
Set of presentations


	Social policy meetings  on the Preliminary findings
Meetings

National report writing workshop
	OP, Council for child rights
	20 Oct 2007

Ongoing

Postponed for 2008
	3,000


Note: 40,000 USD available, priorities or funds used marked in bold
